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7 Abstracts

Investigating the Present Situation of Isfahan Gas

Company in Implementing the Crisis Management

Akbar Etebarian®

Samira Reyhani®

Abstract

The purpose of this study has been investigating the present situation of Isfahan Gas Company in
implementing the crisis management that has been conducted in 1388. Therefore, five questions proposed in
two domains, hardware factors consisting of structure, strategy and equipment and the domain of software
factors consisting of culture and education. The methodology of this study was descriptive and field tested.
The statistical population consisted of top managers, middle managers and operational managers that
estimated 70 people. Because of limitation of statistical population, all of society selected as simple
statistical. The measuring tool was a scholar-made questionnaire consisting of 35 closed questions by Likert
scale whose validity of questionnaire and its theoretical model have been investigated and established by
thesis advisor and consultant and experts of Gas Company. The reality has been calculated by Cronbachs
alpha index %81/3. Collected data was analyzed by the statistical software of SPSS in descriptive static and
inferential statiscal used percentage, frequency, mean and deviation and inferential statistic, T-test, unilateral
variation and x 2. The result of survey showed that the rate of Gas Company preparation in the
implementation of crisis management from managers" view in hardware domain was high (%82/9 frequency)
also in software it was high(60/0%frequency). And about factors in software domain structure was(%81/4),
strategy(%68/6), equipment(%74/3) and about factors in software domain culture was(%44/3)and
education(%58/6). Also according to the result of demography variables, there was no meaningful difference
between managers” opinion about present situation of Gas Company in the implementation of Crisis
management according to degree and service record, but concerning the factor of organizational culture,

there was difference between managers" opinion according to the managers" experience.

Keys Words: Crisis, Crisis Management, Organizational Crisis, Structure, Strategy, Equipment,

Culture, Training
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